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Salina Virtual Innovation Academy

Mission & Values

Mission Statement

The mission of the Salina Virtual Innovation Academy is to impact the world through the innovation of

our students.

Motto

“The world is our classroom.”

Pillars of Innovation
● Play
● Passion
● Purpose

Core Values
● Virtual learning should not be isolated but dynamic, personal, and flexible.
● Students, parents, community members, and schools share responsibility for learning.
● Students should have some choices in how, when, and what they learn.

Core Competencies
● Communication
● Collaboration
● Critical thinking
● Creative problem-solving



School Staff
Tracy Hutton, Principal
Ralita Cheeks, Counselor

Teachers:
Alyssa Crowther, K-6
Wade Burlew, K-6
Alan Randles, 7-12 Social Studies/Electives
Jeffrey Zhu, 7-12 Science/Electives
Victoria Kelley, 7-12 English/Electives

Roles and Responsibilities
Student
★ Stay curious
★ Show integrity in all work
★ Communicate struggles early with teacher
★ Keep to your established school schedule
★ Complete the Virtual Learning Onboarding Course the first week of virtual learning
★ Get involved with in-person opportunities, when provided

Learning Coach: Parent or other non-school adult directly responsible for supervision of at-home learning
★ Provide reliable, high-speed internet access for student use
★ Complete the Learning Coach Training Course online prior to your student’s first day of class
★ Establish a daily virtual school routine and monitor for success
★ Ensure student participation in state testing and arrange transportation
★ Maintain contact with teachers and school support staff to ensure student success

○ Keep on-file contact information current
○ Check email daily
○ Respond to school staff correspondence in a timely manner (within 24 hours)

★ Establish a ‘work zone’ in a communal area of the home for students to work
○ Consist of a work table or desk and chair
○ Visible to learning coach at all times (K-5)

★ Actively participate in student’s learning to assist school with ensuring student participation and
completion of courses.

○ K-5
■ Hands-on work with student while learning
■ Assist with instruction to ensure student comprehension
■ Partner with teacher to provide opportunities for exploratory play
■ Monitor grades and progress using the parent portal

○ 6-8
■ Closely monitor student work
■ Assist with instruction to ensure student comprehension
■ Partner with the student and teacher to promote exploration of student passions
■ Monitor grades and progress using the parent portal

○ 9-12
■ Monitor grades and progress using the parent portal



■ Discuss learning with students
■ Communicate regularly with the student's teacher to receive other progress and

performance updates
■ Provide support for student-driven purpose projects

Teacher:
★ Communicate with learning coach regularly (email, phone, and/or text)
★ Communicate with students at least once per week to ensure quality education
★ Respond to student and parent email, phone messages within a 24-hour turnaround during school days
★ Help students and families find solutions to problems that interfere with student learning
★ Provide quality instruction and resources to enhance student learning
★ Provide support to learning coaches

Principal:
★ Communicate with families about school news and activities
★ Help students and families find solutions to problems that interfere with student learning
★ Solicit community resources for student learning experiences
★ Implement processes to meet district and state regulations
★ Provide oversight to ensure all stakeholders are meeting responsibilities

Enrollment Guidelines and Procedures

Age Of Entry
A child must be five years old on or before August 31 to enter kindergarten and six years old on or before
August 31 to enter first grade. You must present a birth certificate or other legal proof of date of birth before
enrolling a child entering school for the first time.

Enrollment Period
The enrollment period is held during the enrollment window open for all USD 305 schools.  The open
enrollment period will be announced by USD 305 and posted on our website. Student grade level placement is
determined using academic documentation from prior school/school district/home education evaluation
provided during the enrollment process. Grade level placement for students enrolling Salina VIA is based on
successful grade level promotion for elementary school, and successful core course completion for middle
school and credits earned for high school. Final academic and grade level placement is the responsibility of the
administrator.

Enrollment After the Start of the School Year or Semester
Enrollment in Salina VIA is possible at the end of each semester. Students enrolling at semester are subject to
all the same enrollment and course completion requirements as students who enroll prior to the start of the
school year.

Full-Time Students
All students are required to be enrolled full-time with Salina Virtual Innovation Academy.



Immunizations
The Kansas School Immunization Law requires every student enrolling in Kansas schools to present
verification signed by a physician or local health department that such student has received (or is in process of
receiving) inoculation against Diphtheria, Pertussis/Whooping Cough, Tetanus (DPaT); Hepatitis B;
Poliomyelitis; Measles, Mumps, Rubella (MMR); and Varicella (chicken pox). If you have questions, contact
your school nurse.

Attendance / Absences
Board Philosophy on Attendance
It shall be the policy of the board to encourage regular attendance at school by all students. Regular
attendance contributes not only to the probability of scholastic success but also to the development of attitudes
of consistent performance, which will carry over into adult life.

Attendance and Truancy
Virtual students under 18 are subject to the requirements of compulsory attendance (K.S.A. 72-1111) and
truancy (K.S.A. 72-1113).
Attendance will be documented through a combination of measures

● Online time monitored through learning management system
● Adequate program progress (maintaining set pace)
● Offline time using academic activity log

Making sure your student engages in school every day is one of the most important things you can do to help
your student succeed in Salina Virtual Innovation Academy. Parents/guardians are responsible for ensuring
their student is fully participating in school while at home. If your student is not making academic progress
due to non-participation in the virtual learning environment, the student will be considered absent from school.
Interventions determined by the school and parents will be attempted to re-engage the student. Failure to
re-engage the student may result in truancy filings. Virtual schooling has flexibility in when school work can be
completed, but the expectation is students will be fully engaged in the learning process.

If your student is not making academic progress, as a result of non-participation in the virtual learning
environment, the student will be considered absent from school.

Students in Good Standing
Students are considered ‘in good standing’ if all of the following expectations are met

● Complete the minimum amount of progress per week in courses (including lessons, projects, quizzes
and tests)

● Actively communicates with teaching advisor

On Academic Notice
A student is placed on academic notice if they do not meet the requirements of a student in good standing for
two weeks. The teacher is then required to collaborate with the student to outline a plan by which the student
can return to good standing. Failing that, the student is placed on academic warning and a stricter plan is
outlined by the teacher, the student, parent, and principal. If the plan is unsuccessful still, the student is placed



on academic probation and another meeting is called with parent, student, principal and teacher to outline
lengthier terms to remain enrolled in the school. If the student remains uncommitted to the work and unable to
achieve success in the virtual environment, the student will be placed on academic probation for the rest of the
semester and truancy measures may  be taken.

Skyward/Student Progress
Skyward provides parents/guardians and students with detailed online information (grades, attendance,
discipline, lunch transactions, student fees, student information and emergency contacts). Parents/guardians
may obtain access information from the building registrar. Students receive passwords when they pick up their
Chromebooks. Skyward can be accessed through the USD 305 webpage, and the school’s webpage, or the
Skyward app.

Academic Requirements/Graduation Requirements
The educational program in Salina shall provide learning experiences for all students to acquire skills,
knowledge and attitudes that are necessary for a productive life in a changing society.

Students will need 24 credits to graduate. These credits will include English 4, Oral Communications .5,
Math 3, Science 3, Social Studies 3, Health/PE 1.5, Computer 1, Fine Arts 1, plus 7 units of electives.
Students, in cooperation with their counselor, are responsible for completing these requirements.

A transfer student entering USD 305 must attend high school in the district for the entire second semester of
his/her senior year to be eligible for a diploma. Students who transfer out of district during their senior year
and who wish to be eligible for a USD 305 diploma must have attended high school in USD 305 for a
minimum of four semesters in grades 10-11-12 and must complete the USD 305 required course of study and
credit requirement within that same transfer year.

Enrollment in correspondence courses for high school credit requires approval in advance from the building
principal. Correspondence courses will not be accepted as substitutes for required courses for graduation.
Correspondence credit will only be accepted from schools and institutions approved by the State Board of
Education. Students may apply for permission to enroll in an on-line course for credit. Applications for the
next academic year shall be submitted to the principal no later than April 20. The student and the student’s
parents shall be informed of the administrator’s decision in writing no later than June 1.

Students may not enroll in an on-line course as an alternative to any course offered by the high school except
(1) as an attempt to earn credit for a class already attempted but failed and (2) as an attempt to complete a
course of study during a suspension or expulsion.

Early Graduation
Guidelines
Students who complete all state and local graduation requirements may request permission to graduate early.
Procedures to be completed by high school students to give notice about the intent to graduate early shall be
publicized in the enrollment guide. Students who graduate early shall no longer be considered USD 305
students; however, students shall be invited to participate in the graduation exercises conducted at the end of
the school year in which they receive their diploma.



Procedures
Students must submit an application by December 1 of their junior year and must have attended USD 305 the
two semesters prior to the semester of application, unless a waiver is granted by the principal. The student and
parents shall consult with the student’s guidance counselor to develop a graduation plan, a copy of which they
shall forward to the principal along with the student’s written statement of reason for the request and a letter of
support from the parents/guardians. The principal shall approve or deny each request based on the
circumstances of the student

Commencement Participation
Students must have completed all credit requirements before participating in graduation ceremonies.
Additionally, all obligations such as fees and fines must be paid.

Promotion / Retention
PROMOTION is the action that advances a student from one grade to the next. RETENTION is the action that
keeps a student in the same grade for another year. When making recommendations about promotion or
retention of students, the teacher will consider the viewpoints of the parent(s) and building team. The building
principal will consider the teacher’s recommendation in each individual situation and make the final decision
pertaining to promotion or retention.

Health Curriculum
The USD 305 health curriculum includes information appropriate for all grades. State law requires that
information about human sexuality and sexually transmitted diseases, especially acquired immunodeficiency
syndrome (AIDS), be included in this course of study. Parents may review the AIDS education materials.
Parent(s)/guardian(s) who wish to have their student(s) excused from the curriculum on human sexuality and
AIDS education (grades 4-5) can make this request at the school.

Mandatory Participation in State Testing
Salina VIA students are required to participate in state testing as required by USD 305.  This testing will take
place on-site and be proctored by Salina VIA staff.

School Activities
Field Trips and On-Site Events
Salina VIA students will have the opportunity to participate and engage in pre-arranged field trips and
interactive on-site events. Most of these trips and events will require the student to be accompanied by his/her
learning coach (K-6).  Families are responsible for transportation and any costs that may be required for the
field trip.  These activities are optional but highly encouraged as they provide for student interaction,
collaboration, and connecting virtual learning to real-life applications.  Student behavior expectations for events
follow the USD 305 behavior guidelines

Eligibility
In order to be eligible to participate in any Salina VIA activity, students need to be considered in good standing
as defined. (See ‘Students in Good Standing’)



Students attending Salina VIA are not eligible to participate in athletic and non-athletic activities regulated by
the Kansas State High School Activities Association (K.S.H.A.A.)

Student Behavior Guidelines
Student Code of Conduct (Online and In-person)
Salina VIA follows all USD 305 policies in regards to student code of conduct.  Inappropriate behavior includes
but is not limited to:

● Insults or attacks of any kind against another person.
● Disobedience, non-compliance, and/or inappropriate behavior.
● Use of obscene, degrading, or profane language.
● Harassment (continually posting unwelcome messages to another person) or use of threats.
● Posting material that is obscene or defamatory or which is intended to annoy, harass or intimidate

another person.  This includes distributing “spam” mail, chain email, viruses, or other intentionally
destructive content.

● Verbal, emotional, cyber or physical bullying.

If a student displays inappropriate behavior, there will be consequences.  Consequences will depend on type
and severity of behavior.

Student Dress and Appearance
Neatness, decency, and good taste are guidelines of the district dress code. Students must dress in a manner
that is not obscene; offensive; or substantially or materially disruptive to the learning environment. Apparel that
is sexually suggestive; promotes violence, illegal activities, drugs, alcohol, and/or tobacco; or is determined to
be gang related is prohibited whether on-site or on camera.

The administrator will have the final determination in whether student dress is inappropriate. Students
wearing inappropriate school clothing will be required to change clothes or remove accessories.

Academic Honesty
Salina Public Schools has established a high expectation for academic integrity. Academic dishonesty in any
form will not be tolerated. Students who violate this standard will be subject to disciplinary procedures.
Communication of this policy through this handbook is considered a warning. Students found to have
participated in academic dishonesty will receive disciplinary consequences as listed on the discipline chart.

Examples of academic dishonesty include but are not limited to the following:
● Verbally or in writing giving another student answers on assignments, papers, quizzes, tests, or other

academic activities
● Using the Internet, books, other student’s notes, or other sources to obtain information and answers

while taking a quiz, test, or exam
● Logging into someone else’s Edgenuity, Google, or other accounts
● Copying, paraphrasing or summarizing another person’s work without citing that source.
● Copying and pasting items from anywhere and using it as your answer
● Using material, including photographs, from the internet or any other source and representing them as

your own, even if you have changed some of the words.
● Any manner of falsifying progress with the online curriculum



District Technology
Students may be provided the opportunity to access the Internet and electronic mail to connect with
educational resources all over the world. Computer technology will help propel today’s schools into the
information age by allowing students and staff

- to use information sources from distant computers;
- to communicate with individuals or groups of other students and staff; and
- significantly expand their knowledge base.

While the purpose of the school is to use Internet resources for constructive educational goals, students must
demonstrate responsible behavior when accessing the Internet on school computers.

Students shall have no expectation of privacy when using district e-mail or other official communication
systems. Any e-mail or computer application or information in district computers or computer systems is
subject to monitoring by the administration.

Students are responsible for appropriate behavior when using school computers. The use of computers and
access to the Internet is a privilege, not a right, and may be revoked by the school if abused. Students who
violate this policy may also be subject to further disciplinary action including suspension or expulsion. To
gain access to e-mail and the Internet, all students must obtain parental permission and agree to the district
approved rules. All USD 305 equipment and access privileges are to be utilized appropriately for educational
purposes as described in this policy.

Identifiable student images and/or student names shall not be posted on district or school websites without
prior written permission from the student, or if under age 18, the student’s parent or guardian. The mailing
address, telephone number, or other personally identifiable information about any student shall not be posted
on the district or school websites.

1. Users will respect the privacy of other individuals’ login names, passwords and data. Examples of
violation:

a. accessing a user ID or network directory other than the user’s own; and
b. changing the system setup in any environment. This includes backgrounds/wallpapers.

2. Users will access and create information appropriate for the educational environment. Examples
of violations:

a. creating obscene files, viruses, folders or directories;
b. accessing educationally inappropriate areas within public networks, unauthorized downloading

and social media
c. playing any games not approved by staff.

3. Users will respect copyrighted or otherwise protected materials accessed using school electronic
devices.

4. Users will use hardware and peripherals for their intended purposes. Examples of violations:
a. destruction, theft and/or vandalism of computer hardware and furniture; and
b. use or abuse of computer hardware beyond intended purposes.

Students who violate this policy will be subject to disciplinary action, including suspension or expulsion.

Crisis Management
Keeping students safe while at school is a priority. Salina Public Schools has a Crisis Management Plan in the
event of natural disasters or other emergency situations. Staff at each school are to review their plan annually



and should know procedures and their responsibilities in the event of an emergency. Be sure your child’s
school has a current emergency contact number for you on file at all times.

Tobacco Policy
School district property is tobacco free. The use of tobacco products is prohibited at all times in or on all district
owned, leased, personal or real property.

Inclement Weather / School Closings
Salina USD 305 may close school, schedule a two-hour delayed start time or allow early dismissal in extreme
weather. The superintendent of schools will make the decision after consulting with the director of operations.
The media will only announce school closures authorized by the superintendent of schools or his/her designee.
All announcements are for one day only. If no announcement is made, school will convene or dismiss at the
regularly scheduled time. School Closing or Delayed Start: Every effort will be made to make the decision by
5:00 a.m. on the day schools will be closed or delayed.

Salina VIA will follow the same closures as the rest of USD 305.  When school is closed due to inclement
weather, USD 305 teachers will not be available.

Moving From The District
Copies of official school records may be given to the parent/guardian or can be sent directly to the new school.
The school office should be notified in advance when a student is to be transferred.

Student Records / Directory Information
All student records are confidential and primarily for local school use. Certain information, called directory
information, is made available to the public when requested. It includes the student’s name, address, telephone
number, picture, date of birth, dates of attendance, and other information. You may request that your child’s
information not be released by making the request, in writing, to the building principal. It is the policy of the
Board of Education to assure that the welfare of each individual student is the measure used in releasing
information from student files. Any eligible parent/guardian or student may inspect the personal records of the
student during regular school office hours. Parents can request a hearing to challenge the content of their
child’s school records to ensure accuracy. Family Educational Rights and Privacy Act (FERPA)

Support
Students or families in need of support for meeting basic needs like food, housing, transportation, health care,
or mental health are encouraged to dial 2-1-1. There are more than 200 agencies across the U.S., each with a
team of compassionate, highly-trained community specialists who are available to help anyone access the best
local resources and services to address essential needs.


